
Procedures

Taslan Real Estate Development DBA

Artisan Boutique

Boutique Manager- Ruth Foss 813-766-6311 foss22964@gmail.com

All vendors must have a signed application completed before being eligible to set up at the XYZ Boutique. Your

completed application and application fee of $25 does not guarantee a spot in the Boutique; if denied your application

fee will be refunded. XYZ Boutique and it’s manager reserve the right to refuse participation by any applicant. There are

no rights of entitlement or exclusive rights based on space assignments, type of product or length of time you have been

involved with boutique or any other event. The boutique manager has sole and absolute discretion on participation. The

boutique manager will strive to be as fair as possible but there may be occasions where not all parties are satisfied.

1) BOUTIQUE HOURS- Sunday - Closed * Monday - Closed * Tuesday - 10:00-6:00 * Wednesday 10:00-6:00 * Thursday

10:00-6:00  * Friday 10:00-2:00 Saturday * 9:00-3:00  (having volunteers will determine if we can open more).

2) BOUTIQUE PRICING- Your participation in the boutique gives you - discounted 50%  booth at Grand Opening Event,

Free “American Markets” website advertising with your contact information listed on the boutique tab. Pricing as

follow: A) Prime Spots: (2) round tables (7) eye level shelf and 1) clothes rack  $75 per month $200 quarterly B) (8)

lower level shelf $35 monthly C) all other shelves, top of cooler, outside, and hanging wall space $50 per month $125

quarterly.   The boutique manager reserves the right to move inventory in the “C” category around periodically .

FYI…if there are no takers on the Prime spaces we will do away with them. I just wanted to give everyone the

opportunity to participate at the level they wanted too and through your suggestions created different space pricing.

3) BOUTIQUE WEBSITE - TBD - Once a website is established for the boutique pricing will be announced to have your

items on that website.

4) HOW MUCH SPACE DO I GET? - For now space will be limited. Prime spots will have 1 eye level shelf and some use of

top shelf, round displays will  be one vendor each. All other vendors will get one shelf (if you have tall items we will

accommodate you with many options available).  In the beginning we might have room to spread out a bit. However;

pricing is for one (1) shelf. Space will be limited to small to medium items. If your items are larger, can go outside

daily, and are easily movable by me they will be allowed. Talk to me though before counting yourself out, we can

think outside the box.    The goal is to have a sampling of your products or your best selling products, etc. There will

not be space for each vendor to have a full set-up like you do at the market.  You will have to pick and choose your

product. Experiment with scents, flavors, etc and change them up as long as the actual product does not change. You

can come in any time during store hours and swap out product or replace inventory (I will just need a list of items

you are bringing in and items you are removing) example: if you trade out scents, flavors, etc) My goal is to keep

accurate count of all inventory in the store at all times!!!!

5) CAN I BRING MY OWN SET-UP? Space will vary per vendor due to product size, how it can be displayed, etc. If you

are wanting to bring your own set-up (wire wall, stand, baskets, etc) we will need to discuss that early on (by July

15th) to make sure there is room for additional displays. I am in the stage now of designing space so if you have a

shelf, display, etc that you want to use in the store or are not using and wish to sell or donate to the store please let

me know ASAP!!. If you have displays for your products that sit on the shelf - Please bring them. The less displays

items I have to purchase the lower your fee can remain.

6) INITIAL SET-UP -  I would love for you to come and set-up your display the way you would like it; however if the

inventory is given to me by deadline (TBD) I will set it up for you.  I will also have a place to keep extra inventory to

restock as needed.



7) RESTOCKING - I will have some loft space that I can keep some extra inventory that I can replenish as needed.  I will

have an inventory count set-up in google sheets - You will need a gmail account to access that document and monitor

your inventory and bring more stock by the boutique.

8) ADDITIONAL FEE - Boutique will keep 4%  of each credit card sales  to cover the cost of the credit card fees. This fee

is subject to change if the credit card processing fees change.

9) LATE FEE- If payment is not received by the 1st day of each month or quarter a $25 late fee will apply. If payment and

late fee are not received by the 5th day of each month or quarter your product will be pulled from the shelf and you

will be notified to come and get it. If you had sales in those 5 days the boutique manager will subtract $25 late fee

and prorated rent for 5 days from any payment due to the applicant.

10) HOW DO I SUBMIT PAYMENT?-Invoices will be sent to the email on your application and can be paid through paypal

813-766-6311.  Cash App $RuthFoss.  If you have another method you want to use please let me know.

11) HOW FAR IN ADVANCE MAY I PAY? Payments may be made for three (3) months at a time, which gives you a

$15-$25 discount. (If you want to pay more than the 3 months at a time please contact me so I can approve).

12) HOW DO I ADD NEW ITEMS TO MY APPLICATION? If you are adding new items to the boutique  that are not listed

specifically on your application – you will need to submit a new application and make sure I have pictures of the new

items. Example you sell hair bows and now you want to add head bands.

13) CAN I BE AN EXCLUSIVE VENDOR? Once you are approved to be in the boutique you are considered the exclusive

vendor within reason. Example: Tumblers - 1 vendor may do sublimation, 1 vendor might do glass tumblers, 1 vendor

does etching on their tumblers. Pictures will be very important in the approval process and space will be limited for

like kind items.

14) HOW CAN I BE SURE THAT YOU RECEIVED PAYMENT? You will be notified that your payment has been received and

you can bring your stock to the boutique.

15) INVENTORY - Inventory counts will be created in google sheets. All applicants will have access to the inventory

counts w/o pricing. It will be the applicant’s responsibility to replenish inventory as it gets low. This inventory will be

detailed with every flavor, scent, design…etc; however within the inventory reports you will see it listed by item and

cost (example:  3 Candles $30 in POS - 1 Candle Vanilla $10, 2 Candles Cherry $20 on your inventory sheet)

16) PAYMENTS TO APPLICANT - Applicants will be paid on the 5th of the month for the prior month’s sold inventory less

the 4% fee (for credit cards sale only). I will pay you through paypal or Cash App.  You will know what you sold

throughout the month by the inventory updates; however you will get a detailed statement with your monthly

payment.  Items sold, credit card sales, cash sales.

17) VOLUNTEERING - Volunteering is not mandatory; however it will give us the opportunity to have the boutique open

more hours and it gives you the opportunity to talk to customers about your products. If you choose to volunteer you

must be willing to  interact with customers and remember you are not there to sell just your products.

18) DEMONSTRATIONS WITHOUT PRODUCT IN STORE - If you want to do demonstrations of your product at the

boutique, please let me know. Please Fill out the application and under List products to be displayed in store just put

demonstrations only.   There will be a $10 non-refundable fee  with no cash changing hands at the demonstration. If

you are selling and taking cash at the demonstration you will need to pay the boutique 20% of sales.

19) DEMONSTRATIONS WITH PRODUCT IN STORE - There will be a $10 refundable fee once you show up and do the

demonstration - all sales will go through the store register as normal.

20) CLASSES - If you have a product and want to give classes - jewelry making, card making, etc…. please let me know, I

am working with Good Samaritan to be able to have space inside the building to do small classes on a

weekly/monthly basis.

21) TERMINATION- The boutique manager reserves the right to terminate a vendor at any time without cause.

22) LEAVING THE BOUTIQUE - If you decide the boutique is not for you, I will require a 30 day notice to give myself time

to find a like kind vendor to replace you. If you decide after giving notice that you want to stay it will be decided on a

case by case basis depending on the wait list. If you are not happy in the boutique please talk to me.



23) BROKEN INVENTORY/THEFT - Any products broken, damaged, or stolen will be the responsibility of the vendor to

take the loss. I will do everything in my power to consistently check inventory and make sure it is accurate on a

weekly basis.

24) INSURANCE - In the event of a natural disaster the boutique and it’s content will be covered.

25) SMOKING/ALCOHOL - There is absolutely no smoking in the boutique. Smoking should be atleast 100 ft away from

the building and other people. There is absolutely no alcohol allowed on the premises.

26) MISC SUPPLIES - The boutique will purchase bags, tissue paper, etc - you as the vendor need only supply your

products, information card, business cards and any displays/baskets/containers for your product.

27) CUSTOMER NEEDS - Although I will try and handle all questions and complaints the customers might have, there

may be some instances where I have to refer them to you.  I will give you their information and you will need to

contact them within 24 hrs.  I will give the customer my information to let me know if they do not get a resolution.

28) RETURNS - If a customer contacts the vendor directly you can handle the return with a credit and or a refund. If they

return it to the store and insist on a refund - it will be subtracted from your monthly statement.

29) STATEMENT/INVOICES -  You will get invoiced at least 14 days before your rent payment is due. A Statement will

accompany your payment each month.  If you choose to do so you can roll some or all of your payment over to the

next month/quarterly payment.  You will either get a zero invoice or a detailed invoice with the difference owed.

30) ADVERTISING - The boutique will do paid advertising through local newspaper “The Observer”. I will do paid

advertising through facebook. I will pay for mailers to go out to specific areas. I ask that each one of you share the

information on your social media and those that live in local neighborhoods please utilize your community facebook

pages (if allowed).  If any of your communities have a newsletter that I can advertise in please get me that contact

information.


